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Because your time Is valuable




Marketing Analysis

Purpose: To help Partner Services, Inc. identify strengths and weaknesses as well as examine opportunities and threats in order to prepare for a one-on-one marketing consultation with a Business Partner. 

	Company Name:
	

	Business Partner Name:
	

	Address:
	

	
	

	Phone:
	
	Email:
	

	Web Site URL
	


Strengths

On the attached sheet, please identify strengths of the Business Partner’s marketing situation. Below are some examples of strengths to consider, but are not limited to:

· What advantages do does the customer have?

· What do they do well?

· What makes the customer unique?

· Does the customer target their audiences well?

· Does the customer have good relationships with their target audiences?

· What marketing techniques have been successful for this customer?

· What is the customer’s relationship with others in the industry?

Weaknesses

On the attached sheet, please identify weaknesses of the Business Partner’s marketing situation. Below are some examples of weaknesses to consider, but are not limited to:

· What has not worked in the past?

· What could the customer improve?

· What does the customer not do as well as their competitors?

· What should the customer avoid?

Opportunities
On the attached sheet, please identify opportunities for the Business Partner. Below are some examples of opportunities to consider, but are not limited to:

· Are there any changes/trends in the industry?

· Is there a change in technology to their advantage (product-related and non-product related)?

· Any new marketing activities such as internet marketing, e-commerce, upcoming conventions and trade shows, etc.

· Ways to reach more audiences to grow customer base

· Ways to expand to other vertical markets

· Chances to build and strengthen relationships with other publics

Threats

On the attached sheet, please identify possible threats to the Business Partner. Below are some examples of threats to consider, but are not limited to:

· What obstacles does this customer face?

· What is their competition doing better?

· Are there any negative changes in the industry?

· Monetary problems

Analysis of Current Marketing Materials

When assessing the Business Partner’s marketing materials, consider if the marketing materials are:

· Memorable

· Recall the brand name

· Include a key benefit

· Differentiate their brand

· Impart positive feelings towards the brand

· Strategic

· Original

· Simple

· Believable

	Below write a few general statements about their marketing materials based on the criteria above. Include strengths as well as criticism.




Visual Elements

When looking at their marketing materials, are the graphics:

· Strong

· Two to three consistent colors

· Two consistent fonts that look different

· Centered or straight down the middle (undesirable)

· Repetitive 

	Below write comments regarding their visual elements based on the above criteria. Include strengths as well as criticism.




Press Releases

Consider the following for each press release:

· Timeliness

· Proximity

· Uniqueness

· Impact

· Human Interest

· Magnitude

· Prominence

	Below write comments about their press releases based on the above criteria. Include strengths as well as weaknesses.




Brochure

Consider the following for each brochure:

· Overall theme

· Interesting

· Easy to read

· Headings and subheadings highlighted

· Bulleted lists

· Highlighted benefits for the reader

· Personal, friendly style

· Active Voice

	Below write comments about their brochure(s) based on the above criteria. Include strengths as well as weaknesses.




Newsletters

Consider the following for each newsletter:

· Unifying concept

· Good format

· Uniform common elements (headlines, captions, etc)

· Easy to read

· Written for the target audience

· Short sentences

· Strong verbs

· Quotes to personalize the story

	Below write comments about their newsletter(s) based on the above criteria. Include strengths as well as weaknesses.




Website

Consider the following when looking at the company website:

· Single screen

· Navigation Menu

· Easy to Navigate

· Consistent

· Logo on every page

	Below write comments about their company website based on the above criteria. Include strengths as well as weaknesses.




